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Specialty in project management could open more doors

Project management as a 
practice hasn’t yet caught 

on with lawyers the way it has in 
other industries, if Rachael Chad-
wick’s experience is any indication.

Chadwick obtained her project 
management professional (PMP) 
certification from the Project 
Management Institute several 
years ago. “I found the exam 
tough, mainly because it had 
nothing to do with legal,” Chad-
wick recalled, noting that it 
touched on areas like construc-
tion and IT. “The concepts are not 
new, but applying them to differ-

ent industries was completely 
new to me,” said the senior e-dis-
covery analyst and project man-
ager for information manage-
ment consultancy Wortzmans.

The certification still doesn’t 
cater to the legal industry today. 
“As a PMP, I need to maintain a 
certain level of ‘credits’ (called 
PDUs — professional develop-
ment units). [That] can some-

times be challenging when 
much of PM is focused on 
manufacturing, software, 
healthcare, etc. — not legal,” she 
wrote in an e-mail. 

“I can go to a three-day con-
ference relating to e-discovery, 
but I cannot use any of the 

time/sessions towards my PDU 
requirements because they are 
not specific to PM.”

Chadwick’s interest in the 
PMP field rarely spreads to law-
yers like David Cohen. “I would 
focus on legal process training,” 
said the leader of McCarthy 

Tétrault’s client service innova-
tion group. “There hasn’t been a 
huge market for that.”

Chadwick looks forward to 
having this change. “I under-
stand a lawyer’s point that every 
project, every matter is unique,” 
she said, “but certain repeat-
able processes are done every 
single time, and that’s where 
project management comes 
into play.”

Project management may be 
the best route to creating fixed 
fees for legal services. For 
instance, the process enables 
firms to differentiate core legal 
work versus non-legal work 
that can be delegated to other 
resources offering different 
skills and lower rates. “Unless 
you can break a standard 
engagement in pieces, you can’t 
do this type of quote,” said 
Dominic Jaar.

Luigi Benetton 
Hi-Tech
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I’ve been using Microsoft Project for years. I like 
how it’s structured and forces you to think, at the 
outset, about your project. That’s something we 
don’t do naturally.

Dominic Jaar 
KPMG Canada 

Please submit your resume in confidence to humanresources@campisilaw.ca. 
We are also accepting resumes for support staff including law clerks and paralegals. 

Are you tired of the downtown commute and paying for parking? 
Do you want to feel your work is making a difference in people’s lives? 

Is having work flexibility something you value? 

101-7050 Weston Road, Vaughan, Ontario L4L 8G7
www.campisilaw.ca

Join the Campisi Team!
To address an increased demand for our services and expertise, we are currently seeking an accomplished lawyer with at 
least two years of experience, in either insurance defence, plaintiff personal injury, or medical malpractice to become part 

of our experienced and respected litigation team.

The successful job incumbent will be working alongside lawyers who have been recognized by the legal community for 
their groundbreaking work. This individual will be responsible for their own caseload while working with our senior lawyers 

for further direction where they will be utilizing their relevant court experience dealing with a variety of litigation 
and coverage issues while being client centric. Campisi LLP offers a comprehensive mentorship package and a clear path 

to partnership

Legal Counsel

Canada Goose is seeking a Legal Counsel to work closely with and report to the Vice 
President, Legal and advise on a wide range of legal ma  ers. The ideal candidate 
is a business minded lawyer with 2-3 years of securi  es law experience at a major 
law  rm, an excellent understanding of corporate governance, experience dra  ing 
con  nuous repor  ng documents in Canada and strong corporate/commercial law 
experience. Familiarity with U.S. repor  ng obliga  ons is an asset. 

The successful candidate must have excep  onal organiza  onal skills, strong 
interpersonal and rela  onship building skills, the ability to inspire con  dence and 
the capability to maintain an e   cient balance between legal considera  ons and 
business needs.

If you are interested in the opportunity to work with an iconic Canadian brand at 
this exci  ng  me please visit the detailed job descrip  on on our careers page at 
www.canadagoose.com/careers and follow instruc  ons on how to apply. 

Ontario Lottery & Gaming Corporation (OLG) is committed to delivering gaming 
entertainment that maximizes economic benefits for the people of Ontario in 
an efficient and socially responsible manner. We are able to deliver on this 
commitment through the strength of our prime asset – our people.

Director, Legal Services (Human Resources) 
Under the leadership of the Vice President, Legal Services & Litigation, the Director, 
Legal Services (Human Resources) provides overall guidance and expert legal advice 
and counsel across the organization with regards to employment, labour, human 
rights and WSIB matters. The role will deliver expert legal support in these areas 
to our internal HR clients and manage external counsel in litigation and dispute 
resolution arising from the same.

For full information on this position and to apply by March 31, 2017, please visit 
our Career site at www.olg.ca under the “About OLG” section. 

olg.ca
An Equal Opportunity Employer

Reporting to the VP and General Counsel, Operations & Distribution in Burlington, ON (preferred 
location), you will be a member of a collegial team of business-oriented lawyers with a focus 
on supporting our life and health insurance business, including some exposure to property and 
casualty insurance. You will be involved in negotiating, reviewing and drafting legal agreements 
and insurance documents; providing legal advice to business units on various matters including 
insurance distribution, marketing and regulatory compliance; handling projects of suitable 
magnitude, importance and difficulty with appropriate supervision; keeping significant projects 
on schedule; and maintaining internal client relationships. Your qualifications:
• A Law Degree and membership in good standing of the Bar of any Canadian province or 

territory
• 3 to 5 years corporate/commercial or regulatory experience in a law firm, corporation, 

insurance company or federal financial institution
• French language fluency and/or a combined common law-civil law degree would be assets
• Flexibility/ability to adjust to multiple demands and shifting priorities
• Out of province travel may be required from time to time

Legal Counsel – Insurance Operations & Distribution

Due to a website issue (now resolved), we have extended our deadline. If you previously applied 
online, we encourage you to re-submit your resume to ensure we have your application on file.

Visit www.cooperators.ca for further details on this opportunity.
Please send your resume to hr_recruitment@cooperators.ca by Friday March 24, 2017.
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Benefits: Good managers lessen a lawyer’s workload

“Leveraging analytics, you can optimize 
delivery of different types of engagements,” 
added Jaar, partner and national leader in 
information management and e-discovery 
for KPMG Canada.

When broken out as a distinct part of a 
lawyer’s workday, project management 
can be seen as a burden. It shouldn’t be.

“A lot of it is common sense,” Chadwick 
said. “You’re probably doing it already.” 
She encouraged lawyers to formalize 
their efforts and look for gaps in their 
processes. “You don’t need certification. 
If you have experience in the legal indus-
try, you’ll know what the end result 
should be.”

There’s a range of opinions on what 
software to use, but lawyers shouldn’t 
get hung up on technology. “Excel is my 
go-to,” said Chadwick, who extolled the 
virtues of checklists and spreadsheets. “I 
have Microsoft Project, and I’ve been 
trained on it, but not all clients have it, 
so it’s harder to share my documents 
with them. I don’t want to get bogged 
down with technology, and if clients 
don’t use it, I use Excel so we can work 
on things collaboratively.”

Cohen uses an Excel-based system 
that’s served McCarthy Tétrault since 
before he joined the firm, though he 
admitted the firm is shopping for 
another system. A client dashboard is 
high on its shopping list. So is the flex-
ibility to account for any type of legal 
matter it handles, from small, simple 
matters to massive matters that involve 
various practice groups. “Not all tools 
allow for that easily,” he said.

At the time we spoke for this article, 
Jaar had 117 projects under his auspices. 
He tracks resources and other informa-
tion using a system called Retain.

“I’ve been using Microsoft Project for 
years,” Jaar added. “I like how it’s struc-
tured and forces you to think, at the out-
set, about your project. That’s something 
we don’t do naturally. We see the end 
result we want to achieve but we rarely 
take the time to map the path to get there.

“That could explain why lawyers are 

not good with budgets, for instance, or 
delegating,” he added. 

Training in project management and 
related skills can certainly help, as 
would adding a project management 
course to law school curricula.

Could it make law school graduates 
more employable? “In some cases, it 
may become an alternative career for 
lawyers who decide to specialize in pro-
ject management,” Jaar suggested. “We 
see that in a number of other domains, 
engineering, IT, etc.”

The combination of lawyer and project 
manager could result in a new line of 
business. “We are increasingly asked to 
project manage all matters for some of 
our larger institutional clients above a 
certain threshold (for example, matters 
where fees are projected to be in excess 
of $50,000),” Cohen wrote in an e-mail.

For many lawyers, delegation of pro-
ject management could be the best solu-
tion. Tasks — communications, tracking 
analytics and so forth — that they might 
see as tangential at best are part of the 
“actual job” for dedicated project man-
agement professionals like Chadwick.

Law firms are creating project manage-
ment resources in-house. McCarthy 
Tétrault is one of these firms. Cohen, who 
did a joint law degree and MBA, leads 
McCarthy Tétrault’s customer service 

innovation group, which includes the 
dialogue project management subgroup 
to work on legal project management.

The group adds value by monitoring 
projects, including fees and how they 
track against budget. It also supports 
lawyers in conversations with clients 
when it becomes obvious that a project 
is out of scope or going over budget. 
“That’s where lawyers appreciate help 
from us,” Cohen said.

Like their competitors, McCarthy 
Tétrault isn’t shy about letting the mar-
ket know how his firm works. “We mar-
ket not just our expertise in project 
management, but our work in service 
delivery and process efficiency gener-
ally,” Cohen said. “Lawyers haven’t been 
known for it and haven’t done a good job 
with it historically.”

“You don’t see good project managers,” 
Jaar said. “Not only do they not add to a 
lawyer’s workload, good project man-
agers reduce the amount of work lawyers 
need to do.”

Continued from page 22

We are increasingly asked to project manage all matters 
for some of our larger institutional clients above a certain 
threshold (for example, matters where fees are projected to be 
in excess of $50,000 ).

David Cohen
McCarthy Tétrault

We’re thrilled to announce that 
Sana Halwani is joining us as a 
partner at Lenczner Slaght. 
 
Since Chatelaine named her 
one of Canada’s “80 Women 
to Watch”, the IP litigation 
world has been watching her 
successes grow.  Now she’s 
bringing her scientific acumen 
and passion for advocacy to the 
growing IP litigation group at 
Lenczner Slaght.

With just the right amount of 
lab coat to go with her court 
robes, Sana is a seasoned IP 
litigator who has taken on 
complex cases in innovative 
industries from biologics to 
business software.  And with 
a B.Sc. in biochemistry and an 
M.A. in bioethics, along with 
registrations as both a patent 
and trademark agent, she can 
handle even the most technical 
cases with ease.  When she’s 
not bringing her experience 
to bear on the law of patents, 
trademarks and copyright, 
she moonlights in molecular 
gastronomy by eating her way 
around the world.

Please join us in welcoming 
Sana to our firm.

Sana  
Halwani  
has  
advocacy 
down to  
a science.

www.litigate.com
Sana Halwani 
416-865-3733
shalwani@litigate.com
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