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Getting the edge in document assembly

Luigi Benetton
Hi-Tech

enior partners don’t simply
hand the firm’s reins to asso-
ciates when they retire. Passing
their knowledge, insights and
expertise to the next generation
of leaders is a process best sys-
tematically practised over years.
This is the second of a two-
part series on document assem-
bly systems. The first instalment
appeared in the May 6, 2016
issue and listed advantages of
using these tools. Here, we’ll
discuss several other advantages
as well as several tips lawyers
can use to introduce them to
their practices.

When a document template
asks questions seasoned lawyers
ask by instinct, junior lawyers
acquired those instincts faster.

“Senior partners can transfer
work down to more junior staff
who can benefit from exper-
tise —legal rules, calculations,
legal knowledge — that’s codi-
fied in the document assembly
system,” says Doug Simpson,
CEO of automated document
drafting developer Legal Sys-
tematics, Inc.

Lawyers Donna Neff and
Michael Carabash put the docu-
ment automation tools they
developed in companies separ-
ate from their practices.
Carabash, who specializes in
serving dentists at DMC Law,
doesn’t intend to license his
systems.

Neither did estates lawyer
Neff, but “I had mentioned this
to lawyers who are specialists in
estates and trusts, and (half a

In the long run,

the (bulk of the)
investment is the

time and effort it

takes to implement
templates, test them,
ensure they’re working
properly, train staff on
how to use them and
that sort of thing.

Doug Simpson
Legal Systematics Inc.

dozen Ontario lawyers) became
subscribers,” she says.

Asim Igbal  maintains
EasyBOA, a book of authorities

assembly tool, in Blue Cloud,
the company he founded in May
2015 with two equally technol-
ogy-minded friends.

They spent about five months
developing a proof of concept
before he talked his own firm,
Thornton Grout Finnigan LLP,
into using EasyBOA in early
November.

Carabash, Igbal and Neff
aren’t the first tech-savvy law-
yers to scratch an itch and turn
the scratch into, well, a flow of
scratch.

“In the mid-80s, I wrote one of
first document assembly sys-
tems in the computer language
BASIC,” Simpson recalls.

The system handled wills, real
estate transactions, “things we
were doing in our practice,” for
which he couldn’t find pre-
made tools.

Soon after, he started to sell
the resulting system, ExperText,
to other law firms.

Shopping for and imple-
menting a document auto-
mation system becomes easier
once lawyers know what ques-
tions to ask and how to handle
the systems they choose.

Simpson created a spreadsheet
for calculation of return on
investment that takes into
account factors such as how
many times a year a firm pre-
pares a given type of document,
how much they bill for the work
involved and the cost of auto-
mation which frequently goes
well beyond software expenses.

“In the long run, the (bulk of
the) investment is the time and
effort it takes to implement tem-
plates, test them, ensure they’re
working properly, train staff on
how to use them and that sort of
thing,” Simpson explains.

His spreadsheet contains one
row per document. Simpson
recommends shooting for docu-
Simpson, Page 26
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Priority will be given to Nunavut Land Claims Beneficiaries.

DEPARTMENT OF JUSTICE

Legislative Counsel

If you are a lawyer with the ability to draft legislation, take this opportunity to apply
your legal expertise to unique issues with the Government of Nunavut in Iqaluit, NU.

Reporting to the Director, Legislation Division, you will draft bills, regulations,
statutory appointments and other instruments for the Government of Nunavut, often
with significant political importance. You will also give legal advice and opinions with
respect to statutory interpretation and parliamentary procedure, and will be part of
a team that includes other Legislative Counsel, as well as French and Inuktitut legal
translators who prepare multi-lingual legislation.

Requirements include a Canadian Common Law degree or a National Committee on
Accreditation Certificate of Qualification; either membership in the Law Society of
Nunavut or the qualifications needed to become a member within a reasonable time;
ability to draft legislation, normally acquired by working as a legislative drafter, by
the completion of a program in legislative drafting or by experience in legal drafting
and statutory interpretation; excellent written and oral English language skills; ability
to work as a supportive team member in a cross-cultural environment; demonstrated
excellent judgment and good interpersonal skills. The capacity to communicate in
Inuktitut, experience working with Aboriginal persons, and knowledge of French are
assets. This position may be eligible for a Bilingual Bonus of $1,500 per annum, as
fluency in more than one official language of Nunavut is an asset. This is a Position
of Trust and a satisfactory Criminal Record Check is required.

Salary: $104,202 - $139,796 (commensurate with experience)
Subsidized staff housing is available.

Please note that all Iqaluit-based positions are eligible for a Nunavut Northern
Allowance of $15,016 per annum.

Apply, before July 4, 2016, quoting Ref. #05-503071, to:

Department of Finance, Government of Nunavut, P.O. Box 1000, Station 430,
Igaluit, Nunavut X0A 0HO. Fax: (867) 975-6220. Phone: (867) 975-6222.
Toll-free: 1-888-668-9993. E-mail: gnhr@gov.nu.ca.

(Please include the Ref. # in the subject line of your email.)

Note: An eligibility list may be created to fill future vacancies.

Job descriptions are available in English and may be obtained by fax or e-mail or online.
Employment in some positions requires an acceptable criminal record check. Possession of
a criminal record will not necessarily disqualify candidates from further consideration.

www.gov.nu.ca/public-jobs
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Ontario

JUDICIAL VACANCY
ONTARIO COURT OF JUSTICE
GUELPH

The Judicial Appointments Advisory Committee advises the Attorney General of
Ontario on the appointment of Judges to the Ontario Court of Justice, and invites
applications for a judicial position in Guelph.

This appointment involves presiding over criminal law matters and also
involves travel within the regional boundaries as assigned by the Regional
Senior Justice and/or the Chief Justice.

The minimum requirement to apply to be a Judge in the Ontario Court of Justice is
ten years completed membership as a barrister and solicitor at the Bar of one of the
Provinces or Territories of Canada.

All candidates must apply either by submitting 14 copies of the current (February
2016) completed Judicial Candidate Information Form in the first instance or by a
short letter (14 copies) if the current form has been submitted within the previous 12
months. Should you wish to any information in your application, you
must send in 14 copies of a fully revised ici:

lidate Information Form.

If you wish to apply and need a current Judicial Candidate Information Form, or if you
would like further information, please contact:

Judicial Appointments Advisory Committee
Tel: (416) 326-4060 Fax: (416) 212-7316
Website: www.ontariocourts.ca/ocj/jaac/

All applications, either sent by courier, mail or hand delivery, must be sent to:

Judicial Appointments Advisory Committee

c/o Ministry of Government Services Mail Delivery
77 Wellesley Street West, Room M2B-88
Macdonald Block, Queen’s Park

Toronto, Ontario, M7A 1N3

Applications must be on the current prescribed form and must be
TYPEWRITTEN or COMPUTER GENERATED and RECEIVED BY 4:30 p.m. on
Friday, June 24, 2016. CANDIDATES ARE REQUIRED TO PROVIDE 14 COPIES
OF THEIR APPLICATION FORM OR LETTER. A Fax copy will be accepted only
if 14 copies of the application or letter are sent concurrently by overnight
courier. Applications received after this date WILL NOT be considered.

The Judiciary of the Ontario Court of Justice should reasonably reflect the
diversity of the population it serves. Applications from members of equality-
seeking groups are encouraged.
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Simpson: Automate simple documents first

Continued from page 24
ment automation if expected return on
investment exceeds 20 per cent.

Neff would like a three-month trial per-
iod. While she suspects few companies
offer that for document assembly sys-
tems, “You want time to figure out if it’s
going to work for you,” she says.

Commercial system developers put
plenty of work into every aspect of their
products, including user friendliness.
Developing one’s own in-house tools is
possible, of course, but they won't likely
match the interfaces of commercially
available options.

“Many Pathagoras users don’t know
what fields are,” says Roy Lasris, president
of Innovative Software Products of Vir-
ginia. “I didn’t write Pathagoras for the
sophisticated user. I wrote it for those
who are new to document assembly.

Carabash provides a ten-page guide for
people who use his system. It helps
people both understand the system and
avoid errors.

“We haven’t done formal staff training
on HotDocs. That’s maybe something I

Want a truly enriching career?

CROWN COUNSEL

BORZAYA / ISTOCKPHOTO.COM

should have done,” Neff says, then
explains why she didn’t get around to it.
“We have one staff member who does all

The Legal Services Branch of the Treasury Board Secretariat has an
immediate opening for one experienced intermediate or senior litigation
counsel to join the Labour Practice Group, which represents the Crown as
the Employer on labour and employment matters. This position requires

the changes. She loves this stuff.”

Neff still recommends training.
“Otherwise you don’t know half the fea-
tures that are available, or how you
might use them.”

Neff spent tens of thousands of dollars
over several years developing her own
system because nothing on the market
would handle her firm’s specific needs.

“We worked with a consultant in the
U.S. for one of our very complex tem-
plates that produces wills and powers of
attorney,” says Neff.

Her system guides users through a ser-
ies of screens festooned with questions,

text fields, drop lists, radio buttons and
other data entry tools. “When you’re
done, you hit ‘Finish;’ it assembles the
data and spits out a Word document. The
‘his’ and the ‘hers’ and the plural and the
singular are all correct.”

Simpson recommends lawyers check
out off-the-shelf products before
embarking on a journey like Neff’s “since
it can take hundreds of hours of develop-
ment time to put together a good work-
ing automated solution. You get the
benefit of hundreds of hours of develop-
ment that’s already been done, plus feed-
back and continued improvement that
happens when a community of users sug-
gests changes.”

Return on investment is less likely to
occur if lawyers automate the most com-
plex documents first. Simpson advises
automating relatively simple documents
that the firm frequently prepares,
increasing the chances of early success
and cost savings.

Neff’s system is based on HotDocs, a
solution that obliges owners to have a
developer package to make any changes
to way the system works.

Regular licenses don’t offer that flex-
ibility “and that’s a mistake,” Neff opines.
“There should be something in between
that lets you do some basic editing.”

Simpson recommends lawyers fix any
errors they find in their systems as
quickly as they can. “You might lose the
trust of people who use the system,” he
says. “They might start using work-
arounds that defeat the purpose of auto-
mating documents.”

exceptional client service skills and a demonstrated ability to handle
complex arbitrations and litigation matters in an exciting and innovative
legal environment. Location: 77 Wellesley St. W., Toronto.

Along with membership in good standing with the Law Society of
Upper Canada, you will have a demonstrated litigation background and
demonstrated experience in labour and/or employment law; demonstrated
experience before labour arbitration boards and tribunals; proven
analytical skills in order to assess legal implications of government policy
and practices; proven organizational skills and ability to successfully
manage a high-volume litigation practice; proven ability to work
independently and provide exceptional client service; judgment and
initiative with respect to protection of clients’ legal rights and interests;
proven oral and written communications skills as well as the flexibility
and the ability to provide innovative solutions to complex problems;
leadership potential; and computer literacy.

Salary: Commensurate with legal experience

For full position details, visit www.ontario.ca/careers. Please
apply by Friday, June 17, 2016, quoting Job ID 93201, to:
Recruitment Coordinator, Ministry of the Attorney General.
E-mail: CSMD.HR.LegalCompeti@ontario.ca. Faxes are not being
accepted at this time.

If you require accommodation in order to participate in the recruitment
process, please contact us at www.gojobs.gov.on.ca/ContactUs.aspx to
provide your contact information. Recruitment Services staff will contact
you within 48 hours. Only those applicants selected for an interview
will be contacted.

The Ontario Public Service is an inclusive employer. Accommodation will be
provided in accordance with Ontario’s Human Rights Code.

ontario.ca/careers

Dale,
Streiman

LAW LLP

SENIOR FAMILY LAW ASSOCIATE ( Brampton)

JUNIOR FAMILY LAW ASSOCIATE (Brampton)
FAMILY LAW CLERK (Brampton)

Dale Streiman Law LLP is secking an ambitious senior family lawyer with 5+ years’
experience to assist in managing a team of 4 dedicated lawyers practicing exclusively in
family law. We also have an immediate opening for an Associate Family Lawyer with
2-5 years experience though new calls to the bar will be considered. Applications for a
family law clerk with 2-5 years’ experience are also being accepted. Qualified candidates
are invited to submit their application to sharon@dalestreimanlaw.com.
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Desjardins

Insurance

Corporate Legal Counsel

Team up with thousands of talented professionals! Did you know that Desjardins was
recognized as one of Canada’s Top 100 Employers for 2016? As a top 3 Canadian insurer,
providing home and auto insurance, Desjardins recognizes and draws upon the talent,
work and skills of each one of its employees!

Are you looking for a career where you can contribute to the evolution of a dynamic
Corporate Legal Counsel team? Do you want to have a work-life balance?

We are currently looking for a Corporate Legal Counsel in the Mississauga office.

You possess a Bachelor of Laws or Juris Doctor Degree and are a member in good
standing with the Law Society of Upper Canada. You will have a minimum of 8 years
relevant property and casualty insurance corporate legal experience and an excellent
understanding of corporate and regulatory laws applicable to the Ontario, Atlantic
and Western regions. Your strong negotiation skills are your strengths as are your
decision-making and analytical skills. You successfully partner with various business
sectors to achieve results. Strong English communication skills, both written and
verbal, are required. French language proficiency, both written and verbal, would be
an asset.

Please visit us at www.desjardins.com and apply directly on-line.
https:www.desjardins.com

**Desjardins supports diversity in the workplace and promotes an open and inclusive
work environment




